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Start During End

Maximising community involvement in projects
This framework will help you think about any kind of research, creative or planning project you need to 
do where community participation feels important. Think about the plan you have in mind - at the start, 
during the work, and how it might end - then consider appropriate levels of participation at each step.
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Which parts of the work  might 
communities be unable to see?

Where might communities find 
out information about this work?

What direct actions might you 
take to inform the community?

How might the community be asked 
questions that help shape the work?

How might the community take 
part in elements of the work?

How might the community be equal 
partners in the work and its aims?

How might the community drive the 
work , and decide who to involve?
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